school so very important, you may be certain that we,
too, shall give to them of our very best."

Let me add that Bapu was as good as his word.
He came regularly, as he had promised.

24. REGARD FOR TRIFLES

We received a letter from Bapu one day, from
Champaran.1 Our Ashram was housed at the time in a
rented bungalow in Kochrab village. Bapu wrote:
"The rains must now have started there, or about
to start, and the wind will change its direction. So you
must abandon the trenches in which you empty your
pails of night-soil; otherwise you might be troubled by
their stench. Fill up the old trenches, therefore, and dig
new ones elsewhere."

I was d eply impressed by this letter. "Look at
this!" I marvelled. "Here is Bapu, absorbed in his
enquiry in Champaran, finding time to give attention
to these little things in this little Ashram in this little
village of Kochrab!" I was reminded of Napoleon's
famous dictum: "Victory in battle is to him who gives
due attention to details, thinking them out beforehand,
and dealing with them promptly as they arise." Also
the words attributed to Dr. Martineau: "Trifles make
perfection, and perfection is not a trifle."

1 This must have been prior to June  17,  1917, when  the
Ashram was still at Kochrab.
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